
Expenditure Planned Actual Variance Planned Actual Variance Planned Actual variance Planned Actual Variance Planned Actual Variance 

Expenditure Classification as per the Project Implementation Plan KES KES KES KES KES KES KES KES KES KES KES KES KES KES KES

1.0 Strengthen Education Capacity (excellence) and development impact 103,594,000.00   5,528,935.00       98,065,065.00     98,065,065.00     5,343,545.38       93,441,519.62     103,594,000.00   10,872,480.38     92,721,519.62      93,441,519.62      5,074,784.00       85,746,735.62      88,366,735.62      17,537,789.68     68,208,945.94      

1.1    Develop new relevant multidisciplinary MSc. Agricultural Extension, MSc. Insect    Science and 

PhD Agricultural Extension curricula and regular reviews -                       

 1.2  Benchmark and obtain accreditation for MSc and PhD  curricula 2,000,000.00       1,280,000.00       720,000.00          720,000.00          720,000.00          720,000.00          2,000,000.00       2,000,000.00       -                        720,000.00           -                       720,000.00           720,000.00           -                       720,000.00           

1.2.1 Facilitate National accreditation of MSc.  (AgEx)  1 400,000.00        400,000.00          320,000               80,000                 80,000                 -                       80,000                 400,000.00          320,000.00          80,000.00             80,000                  -                       80,000                  80,000                  -                       80,000                  

1.2.2 Facilitate National accreditation of PhD.  (AgEx)  1 400,000.00        400,000.00          320,000               80,000                 80,000                 -                       80,000                 400,000.00          320,000.00          80,000.00             80,000                  -                       80,000                  80,000                  -                       80,000                  

1.2.3 Facilitate National accreditation of MSc. Applied Insect Science  1 400,000.00        400,000.00          320,000               80,000                 80,000                 -                       80,000                 400,000.00          320,000.00          80,000.00             80,000                  -                       80,000                  80,000                  -                       80,000                  

1.2.4 Facilitate National accreditation of PhD. Applied Insect Science  1 400,000.00        400,000.00          320,000               80,000                 80,000                 -                       80,000                 400,000.00          320,000.00          80,000.00             80,000                  -                       80,000                  80,000                  -                       80,000                  

1.2.5 Facilitate Benchmarking with regional Stds  for MSc. Food Security Curriculum with Univ. of Ghana

1 200,000.00        200,000.00          -                       200,000               200,000               -                       200,000               200,000.00          -                       200,000.00           200,000                -                       200,000                200,000                -                       200,000                

1.2.6 Facilitate Benchmarking with regional Stds for PhD. Food Security Curriculum with Univ. of Ghana

1 200,000.00        200,000.00          -                       200,000               200,000               -                       200,000               200,000.00          -                       200,000.00           200,000                -                       200,000                200,000                -                       200,000                

1.3    Rehabilitate and upgrade teaching and learning facilities 11,900,000.00     1,537,310.00       10,362,690.00     10,362,690.00     29,986.00            10,332,704          11,900,000.00     1,567,296.00       10,332,704.00      10,332,704.00      238,444.00          10,094,260           10,094,260.00      1,406,401.00       8,687,859             

1.3.1 Rehabilitate laboratory 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

1.3.2 inspection and certification 2 200,000.00        400,000.00          -                       400,000               400,000               29,986                 370,014               400,000.00          29,986.00            370,014.00           370,014                -                       370,014                370,014                -                       370,014                

1.3.4. Calibration of lab machines 1 200,000.00          200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

1.3.3. Rehabilitate Lecture Rooms 8 250,000.00        2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             238,444               1,761,556             1,761,556             -                       1,761,556             

1.3.5. Rehabilitate Main Conference Room (EACII) 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

1.3.6. Furnish Student  Accommodation 1 1,200,000.00     1,200,000.00       -                       1,200,000            1,200,000            1,200,000            1,200,000.00       -                       1,200,000.00        1,200,000             1,200,000             1,200,000             1,200,000             

1.3.7. Furnish Main Conference Room (EACII) 1 1,500,000.00     1,500,000.00       1,537,310            (37,310)                (37,310)                (37,310)                1,500,000.00       1,537,310.00       (37,310.00)            (37,310)                 (37,310)                 (37,310)                 (37,310)                 

1.3.8 Furnish Lecture rooms 4 600,000.00        2,400,000.00       -                       2,400,000            2,400,000            2,400,000            2,400,000.00       -                       2,400,000.00        2,400,000             2,400,000             2,400,000             1,406,401            993,599                

1.3.9 Facilitate Access for Physically challenged 1 200,000.00        200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

1.3.10  Furnish Conference Hall (Council Board Room – Lab Complex) 1 2,000,000.00     2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

1.3.11 Installation of cooker stations(new lab) 2 500,000.00          1,000,000.00          -                       1,000,000            1,000,000            1,000,000            1,000,000.00       -                       1,000,000.00        1,000,000             1,000,000             1,000,000             1,000,000             

1.4    Set up a grants management scheme and allocate research funds 65,749,000.00     1,841,625.00       63,907,375.00     63,907,375.00     2,542,400.00       61,364,975          65,749,000.00     4,384,025.00       61,364,975.00      61,364,975.00      1,674,000.00       59,690,975           59,690,975.00      14,173,783.00     45,517,192           

1.4.2 Allocate Research fund to Masters students 32 200,000.00        6,400,000.00       -                       6,400,000            6,400,000            6,400,000            6,400,000.00       -                       6,400,000.00        6,400,000             6,400,000             6,400,000             44,700                 6,355,300             

1.4.3 allocate Stipend to Regional Masters students Cohort 1 6 360,000.00        2,160,000.00       360,000               1,800,000            1,800,000            360,000               1,440,000            2,160,000.00       720,000.00          1,440,000.00        1,440,000             360,000               1,080,000             1,080,000             720,000               360,000                

1.4.4 allocate Stipend to Regional PhD students Cohort 1 2 480,000.00        960,000.00          175,000               785,000               785,000               285,000               500,000               960,000.00          460,000.00          500,000.00           500,000                160,000               340,000                340,000                320,000               20,000                  

1.4.5 allocate Stipend to National Masters students Cohort 1 7 180,000.00        1,260,000.00       194,000               1,066,000            1,066,000            246,000               820,000               1,260,000.00       440,000.00          820,000.00           820,000                194,000               626,000                626,000                388,000               238,000                

1.4.6 allocate Stipend to National PhD students Cohort 1 3 360,000.00        1,080,000.00       -                       1,080,000            1,080,000            180,000               900,000               1,080,000.00       180,000.00          900,000.00           900,000                900,000                900,000                -                       900,000                

1.4.7 Allocate Research funds PhD students Cohort 1 13 300,000.00        3,900,000.00       -                       3,900,000            3,900,000            31,400                 3,868,600            3,900,000.00       31,400.00            3,868,600.00        3,868,600             3,868,600             3,868,600             3,868,600             

1.4.8 Allocate Research funds to Faculty 0 150,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.4.9 Allocate funds towards lab instrumentation 1 400,000.00        400,000.00          -                       400,000               400,000               400,000               400,000.00          -                       400,000.00           400,000                400,000                400,000                400,000                

1.4.11 Allocate funds towards Regional students Insurance Cohort 1 9 50,000.00          450,000.00          -                       450,000               450,000               450,000               450,000.00          -                       450,000.00           450,000                450,000                450,000                450,000                

1.4.12 Allocate funds to scholarship for Msc students Cohort 1 32 140,000.00        4,480,000.00       2,625                   4,477,375            4,477,375            4,477,375            4,480,000.00       2,625.00              4,477,375.00        4,477,375             4,477,375             4,477,375             4,280,000            197,375                

1.4.13 Allocate funds to scholarship for PhD students Cohort 1 14 180,000.00        2,520,000.00       -                       2,520,000            2,520,000            2,520,000            2,520,000.00       -                       2,520,000.00        2,520,000             2,520,000             2,520,000             1,830,000            690,000                

1.4.14 Allocate Research fund to Cohort 2  Masters students 25 200,000.00        5,000,000.00       -                       5,000,000            5,000,000            5,000,000            5,000,000.00       -                       5,000,000.00        5,000,000             5,000,000             5,000,000             5,000,000             

1.4.15 allocate Stipend to Cohort 2 Regional Masters students 15 360,000.00        5,400,000.00       480,000               4,920,000            4,920,000            720,000               4,200,000            5,400,000.00       1,200,000.00       4,200,000.00        4,200,000             480,000               3,720,000             3,720,000             960,000               2,760,000             

1.4.16 allocate Stipend to Cohort 2 Regional PhD students 5 480,000.00        2,400,000.00       240,000               2,160,000            2,160,000            360,000               1,800,000            2,400,000.00       600,000.00          1,800,000.00        1,800,000             240,000               1,560,000             1,560,000             480,000               1,080,000             

1.4.17 allocate Stipend to  Cohort 2 National Masters students 10 180,000.00        1,800,000.00       150,000               1,650,000            1,650,000            225,000               1,425,000            1,800,000.00       375,000.00          1,425,000.00        1,425,000             150,000               1,275,000             1,275,000             300,000               975,000                

1.4.18 allocate Stipend to Cohort 2 National PhD students 5 360,000.00        1,800,000.00       90,000                 1,710,000            1,710,000            135,000               1,575,000            1,800,000.00       225,000.00          1,575,000.00        1,575,000             90,000                 1,485,000             1,485,000             180,000               1,305,000             

1.4.19 Allocate Research funds to Cohort 2 PhD students 13 300,000.00        3,900,000.00       -                       3,900,000            3,900,000            3,900,000            3,900,000.00       -                       3,900,000.00        3,900,000             3,900,000             3,900,000             3,900,000             

1.4.21 Allocate funds towards Cohort 2 Regional students Insurance 15 50,000.00          750,000.00          -                       750,000               750,000               750,000               750,000.00          -                       750,000.00           750,000                750,000                750,000                750,000                

1.4.22 Allocate funds to Cohort 2 scholarship for Msc students 20 140,000.00        2,800,000.00       -                       2,800,000            2,800,000            2,800,000            2,800,000.00       -                       2,800,000.00        2,800,000             2,800,000             2,800,000             3,668,000            (868,000)               

1.4.23 Allocate funds to  Cohort 2 scholarship for PhD students 10 180,000.00        1,800,000.00       -                       1,800,000            1,800,000            1,800,000            1,800,000.00       -                       1,800,000.00        1,800,000             1,800,000             1,800,000             1,003,083            796,917                

1.4.24 Allocate Research fund to Cohort 3  Masters students 25 5,000.00            125,000.00          -                       125,000               125,000               125,000               125,000.00          -                       125,000.00           125,000                125,000                125,000                125,000                

1.4.25 allocate Stipend to Cohort 3 Regional Masters students 10 200,000.00        2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

1.4.26 allocate Stipend to Cohort 3 Regional PhD students 5 250,000.00        1,250,000.00       -                       1,250,000            1,250,000            1,250,000            1,250,000.00       -                       1,250,000.00        1,250,000             1,250,000             1,250,000             1,250,000             

1.4.27 allocate Stipend to  Cohort 3 National Masters students 10 100,000.00        1,000,000.00       -                       1,000,000            1,000,000            1,000,000            1,000,000.00       -                       1,000,000.00        1,000,000             1,000,000             1,000,000             1,000,000             

1.4.28 allocate Stipend to Cohort 3 National PhD students 6 200,000.00        1,200,000.00       -                       1,200,000            1,200,000            1,200,000            1,200,000.00       -                       1,200,000.00        1,200,000             1,200,000             1,200,000             1,200,000             

1.4.29 Allocate Research funds to Cohort 3 PhD students 10 15,000.00          150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

1.4.31 Allocate funds towards Cohort 3 Regional students Insurance 15 25,000.00          375,000.00          -                       375,000               375,000               375,000               375,000.00          -                       375,000.00           375,000                375,000                375,000                375,000                

1.4.32 Allocate funds to Cohort 3 scholarship for Msc students 15 140,000.00        2,100,000.00       -                       2,100,000            2,100,000            2,100,000            2,100,000.00       -                       2,100,000.00        2,100,000             2,100,000             2,100,000             2,100,000             

1.4.33 Allocate funds to  Cohort 3 scholarship for PhD students 10 180,000.00        1,800,000.00       -                       1,800,000            1,800,000            1,800,000            1,800,000.00       -                       1,800,000.00        1,800,000             1,800,000             1,800,000             1,800,000             

1.4.34 Allocate Research fund to Cohort 4  Masters students 25 5,000.00            125,000.00          -                       125,000               125,000               125,000               125,000.00          -                       125,000.00           125,000                125,000                125,000                125,000                

1.4.35 allocate Stipend to Cohort 4 Regional Masters students 10 60,000.00          600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

1.4.36 allocate Stipend to Cohort 4 Regional PhD students 5 80,000.00          400,000.00          -                       400,000               400,000               400,000               400,000.00          -                       400,000.00           400,000                400,000                400,000                400,000                

1.4.37 allocate Stipend to  Cohort 4 National Masters students 10 30,000.00          300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

1.4.38 allocate Stipend to Cohort 4 National PhD students 6 60,000.00          360,000.00          -                       360,000               360,000               360,000               360,000.00          -                       360,000.00           360,000                360,000                360,000                360,000                

1.4.39 Allocate Research funds to Cohort 4 PhD students 10 15,000.00          150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

1.4.41 Allocate funds towards Cohort 4 Regional students Insurance 15 25,000.00          375,000.00          -                       375,000               375,000               375,000               375,000.00          -                       375,000.00           375,000                375,000                375,000                375,000                

1.4.42 Allocate funds to Cohort 4 scholarship for Msc students 15 140,000.00        2,100,000.00       -                       2,100,000            2,100,000            2,100,000            2,100,000.00       -                       2,100,000.00        2,100,000             2,100,000             2,100,000             2,100,000             

1.4.43 Allocate funds to  Cohort 4 scholarship for PhD students

10 180,000.00        1,800,000.00       -                       1,800,000            1,800,000            1,800,000            1,800,000.00       -                       1,800,000.00        1,800,000             1,800,000             1,800,000             1,800,000             

1.4.44 Allocate Funds for Ethics Review for Cohort 1Master Students
32 3,000.00            96,000.00            75,000                 21,000                 21,000                 21,000                 96,000.00            75,000.00            21,000.00             21,000                  21,000                  21,000                  21,000                  

1.4.45 Allocate Funds for Ethics Review for Cohort 1 PhD Students 12 5,000.00            60,000.00            37,500                 22,500                 22,500                 22,500                 60,000.00            37,500.00            22,500.00             22,500                  22,500                  22,500                  22,500                  

1.4.46 Allocate Funds for Ethics Review for Cohort 2 Masters Students 26 3,000.00            78,000.00            37,500                 40,500                 40,500                 40,500                 78,000.00            37,500.00            40,500.00             40,500                  40,500                  40,500                  40,500                  

1.4.47 Allocate Funds for Ethics Review for Cohort 2 PhD Students 9 5,000.00            45,000.00            -                       45,000                 45,000                 45,000                 45,000.00            -                       45,000.00             45,000                  45,000                  45,000                  45,000                  

1.5   Strengthen ICT infrastructure for teaching and learning 7,675,000.00       -                       7,675,000.00       7,675,000.00       -                       7,675,000            7,675,000.00       -                       7,675,000.00        7,675,000.00        2,898,740.00       4,776,260             4,776,260.00        690,000.00          4,086,260             

1.5 3  procure of  server for the labs 0 600,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.5.7 Subscription for dedicated bandwith (20MB/s) 12 250,000.00        3,000,000.00       -                       3,000,000            3,000,000            3,000,000            3,000,000.00       -                       3,000,000.00        3,000,000             2,898,740            101,260                101,260                -                       101,260                

1.5.8 Maintenance network printer, Copier, laptops, desktops and ICT equipment 4 50,000.00          200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

1.5.17 Procure Interactive Boards 5 600,000.00        3,000,000.00       -                       3,000,000            3,000,000            3,000,000            3,000,000.00       -                       3,000,000.00        3,000,000             3,000,000             3,000,000             690,000               2,310,000             

1.5.18 Maintenance of existing Interactive Board 3 25,000.00          75,000.00            -                       75,000                 75,000                 75,000                 75,000.00            -                       75,000.00             75,000                  75,000                  75,000                  75,000                  

1.5.19 procure 10kva UPS 2 700,000.00        1,400,000.00       -                       1,400,000            1,400,000            1,400,000            1,400,000.00       -                       1,400,000.00        1,400,000             1,400,000             1,400,000             1,400,000             

1.6    Advertise and admit students into MSc and PhD programmes 2,700,000.00       -                       2,700,000.00       2,700,000.00       707,787.00          1,992,213.00       2,700,000.00       707,787.00          1,992,213.00        1,992,213.00        -                       1,992,213.00        1,992,213.00        315,846.00          1,676,367.00        

1.6.1 Develop and produce brochures 2 100,000.00        200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                61,521                 138,479                

1.6.2 Advertise in the print media (Local and Regional) 2 1,000,000.00     2,000,000.00       -                       2,000,000            2,000,000            707,787               1,292,213            2,000,000.00       707,787.00          1,292,213.00        1,292,213             -                       1,292,213             1,292,213             254,325               1,037,888             

1.6.3 Advertise on the website 2 10,000.00          20,000.00            -                       20,000                 20,000                 20,000                 20,000.00            -                       20,000.00             20,000                  20,000                  20,000                  20,000                  

1.6.4 Admit Students into MSc. Programmes (Facilitation for CUE Equation & Verification) 10 5,000.00            50,000.00            -                       50,000                 50,000                 50,000                 50,000.00            -                       50,000.00             50,000                  50,000                  50,000                  50,000                  

1.6.5 Admit Students into PhD. Programmes (Facilitation for CUE Equation & Verification) 6 5,000.00            30,000.00            -                       30,000                 30,000                 30,000                 30,000.00            -                       30,000.00             30,000                  30,000                  30,000                  30,000                  

1.6.8 Facilitate Students Orientation Exercise 2 200,000.00        400,000.00          -                       400,000               400,000               400,000               400,000.00          -                       400,000.00           400,000                400,000                400,000                400,000                

1.7. Offer required taught courses to MSc and PhD students 2,620,000.00       -                       2,620,000.00       2,620,000.00       -                       2,620,000.00       2,620,000.00       -                       2,620,000.00        2,620,000.00        -                       -                        2,620,000.00        -                       -                        

 1.7.1 Facilitate Visiting Scholar 5 500,000.00        2,500,000.00       -                       2,500,000            2,500,000            2500000 2,500,000.00       -                       2,500,000.00        2,500,000             2,500,000             

1.7.2 Facilitate Purchase of teaching aids and consumables 4 30,000.00          120,000.00          -                       120,000               120,000               120000 120,000.00          -                       120,000.00           120,000                120,000                

1.8    Initiate and implement regional students' exchange to broaden learning experience 3,300,000.00       -                       3,300,000.00       3,300,000.00       700,000.00          2,600,000.00       3,300,000.00       700,000.00          2,600,000.00        2,600,000.00        -                       2,600,000.00        2,600,000.00        219,276.00          2,380,724.00        

 1.8.1 Implement Students exchange program 10 250,000.00        2,500,000.00       -                       2,500,000            2,500,000            700,000               1,800,000.00       2,500,000.00       700,000.00          1,800,000.00        1,800,000             -                       1,800,000.00        1,800,000             219,276               1,580,724.00        

1.8.2  Enhance welfare facilities for exchange students (DSTV Subscription, furniture and 

appliances,crockery, Refurbishments/Maintenance)  2 200,000.00        400,000.00          -                       400,000               400,000               400,000.00          400,000.00          -                       400,000.00           400,000                400,000.00           400,000                400,000.00           

1.8.3 Facilitate  Annual students’ integration/cultural days 1 400,000.00          400,000.00             -                       400,000               400,000               400,000.00          400,000.00          -                       400,000.00           400,000                400,000.00           400,000                400,000.00           

1.9 Develop Relevant Short Courses for Special Groups 2,400,000.00       56,000.00            2,344,000.00       2,344,000.00       98,000.00            2,246,000.00       2,400,000.00       154,000.00          2,246,000.00        2,246,000.00        263,600.00          1,982,400.00        1,982,400.00        -                       1,982,400.00        

1.9.3  Conduct short courses on Cricket rearing and value addition 4 150,000.00        600,000.00          56,000                 544,000               544,000               98,000                 446,000               600,000.00          154,000.00          446,000.00           446,000                263,600               182,400                182,400                -                       182,400                

1.9.4  Conduct short courses on BSF rearing and value addition 4 150,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

1.9.5  Conduct short courses on Grants Proposal Writting 2 150,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

1.9.6  Conduct short courses on ICT for Research 2 150,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

1.9.7 Conduct Short Course on GIS for Food Security 2 150,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

1.9.8 Conduct short Course on Applied Statistics  2 150,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

1.10 Develop content and convert for delivery by e-learning platform  -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

1.10.1 Conduct Training for content development 0 150,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.10.2 Procure Equipment for Content Development Studio -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.10.3 Procure tablets -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.10.4 Internet Data bundle -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.10.5 Cost of the cloud hosting -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

1.11 Expand the existing library resources including e-resources relevant to the ACE 2,500,000.00       -                       2,500,000.00       2,500,000.00       545,372.38          1,954,627.62       2,500,000.00       545,372.38          1,954,627.62        1,954,627.62        -                       1,954,627.62        1,954,627.62        564,343.68          1,390,283.94        

1.11.1 Periodic subscription 5 100,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                74,065                 425,935                

1.11.2 Book Purchases 20 100,000.00        2,000,000.00       -                       2,000,000            2,000,000            545,372               1,454,628            2,000,000.00       545,372.38          1,454,627.62        1,454,628             -                       1,454,628             1,454,628             490,279               964,349                

1.12 Broaden students’ knowledge and skills through internship at advanced research institutions and 

industries 2,750,000.00       814,000.00          1,936,000.00       1,936,000.00       -                       1,936,000.00       2,750,000.00       814,000.00          1,936,000.00        1,936,000.00        -                       1,936,000.00        1,936,000.00        168,140.00          1,767,860.00        

1.12.1 Conduct  field academic tours 2 1,000,000.00     2,000,000.00       814,000               1,186,000            1,186,000            1,186,000            2,000,000.00       814,000.00          1,186,000.00        1,186,000             1,186,000             1,186,000             168,140               1,017,860             

1.12.2 Facilitate Students’ Internships 5 150,000.00        750,000.00          -                       750,000               750,000               750,000               750,000.00          -                       750,000.00           750,000                750,000                750,000                750,000                

2.0. Strengthen research capacity excellence 63,464,550.00     2,508,800.66       60,955,749.34     60,955,748.90     4,367,024.72       56,588,724.18     63,464,550.00     6,875,825.38       56,588,724.62      56,588,724.18      1,795,314.70       54,793,409.48      54,793,409.63      2,146,656.45       52,646,753.18      

2.1    Scale up MSc and PhD research in key areas in insect science and food security 200,000.00          27,310.00            172,690.00          172,690.00          -                       172,690.00          200,000.00          27,310.00            172,690.00           172,690.00           59,250.00            113,440.00           113,440.00           -                       113,440.00           

2.1.1 Initiate and Evaluate calls for grants and proposal; calls for scholarships  and students support  2 100,000.00        200,000.00          27,310                 172,690               172,690               -                       172,690               200,000.00          27,310.00            172,690.00           172,690                59,250                 113,440                113,440                -                       113,440                

2.2    Expand local, regional and international collaborations and joint research programmes

2,850,000.00       47,460.00            2,802,540.00       2,802,540.00       -                       2,802,540.00       2,850,000.00       47,460.00            2,802,540.00        2,802,540.00        -                       2,802,540.00        2,802,540.00        -                       2,802,540.00        

2.2.1 Facilitate Planning of collaborative research 0 -                    -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.2.1.1 Facilitate Collaborative Research 2 700,000.00          1,400,000.00          -                       1,400,000            1,400,000            1,400,000            1,400,000.00       -                       1,400,000.00        1,400,000             1,400,000             1,400,000             1,400,000             

2.2.2 Facilitate Initiation of Partnership and Collaborations (ICIPE & Copenhagen Univ.) 2 150,000.00          300,000.00             -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

2.2.3 Initiate Research Collaboration activities with ICIPE 1 500,000.00          500,000.00             47,460                 452,540               452,540               452,540               500,000.00          47,460.00            452,540.00           452,540                452,540                452,540                452,540                

2.2.4 Equipment Sharing and bench fee charges 5 100,000.00          500,000.00             -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

2.2.6 Expand insect production at research level (Initiate Palm weevils,Meelworms & Ruspolia) 1 150,000.00          150,000.00             -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

2.3    Equip and rehabilitate research laboratories for upscaling insect rearing, processing and 

analysis 16,234,550.00     560,999.85          15,673,550.15     15,673,550.15     2,333,634.00       13,339,916.15     16,234,550.00     2,894,633.85       13,339,916.15      13,339,916.15      -                       13,339,916.15      13,339,916.15      12,036.00            13,327,880.15      

2.3.1 Maintain/Procure (Items 2-5) for PG Research Lab 2,085,000.00       -                       2,085,000.00       2,085,000.00       -                       2,085,000.00       2,085,000.00       -                       2,085,000.00        2,085,000.00        -                       2,085,000.00        2,085,000.00        12,036.00            2,072,964.00        

     a) Maintain personal digital assistants- Tablets 3 5,000.00            15,000.00            -                       15,000                 15,000                 15,000                 15,000.00            -                       15,000.00             15,000                  15,000                  15,000                  12,036                 2,964                    

     b) Maintain High spec desktop computers 1 10,000.00          10,000.00            -                       10,000                 10,000                 10,000                 10,000.00            -                       10,000.00             10,000                  10,000                  10,000                  10,000                  

     c) Maintain network printer 3 20,000.00          60,000.00            -                       60,000                 60,000                 60,000                 60,000.00            -                       60,000.00             60,000                  60,000                  60,000                  60,000                  

    d) Procure data analysis software (SPSS, En-Vivo) 2 1,000,000.00     2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

2.3.2 Maintenance/Procure of Equipment for Food /chemistry lab 3,440,000.00       -                       3,440,000.00       3,440,000.00       -                       3,440,000.00       3,440,000.00       -                       3,440,000.00        3,440,000.00        -                       3,440,000.00        3,440,000.00        -                       3,440,000.00        

                            a) Procure HPLC 0 7,500,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            b) LCMS 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            c) Procure GC-MS 0 5,200,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            d) Procure  Kjedahl Apparatus 0 4,500,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            e) Procure AAS 0 5,000,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            f) Procure Distillation Apparatus 0 2,100,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            g) Procure Centrifuges 1 100,000.00        100,000.00          -                       100,000               100,000               100,000               100,000.00          -                       100,000.00           100,000                100,000                100,000                100,000                

h) Procur

e 

1 ########## # 160,000.00          -                       160,000               160,000               160,000               160,000.00          -                       160,000.00           160,000                160,000                160,000                160,000                

i)  Procur

e Color 

0 ############ -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

j)  Procur

e Vortex 

1 ########## # 180,000.00          -                       180,000               180,000               180,000               180,000.00          -                       180,000.00           180,000                180,000                180,000                180,000                

k) Procur

e 

0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

l)  Procur

e 

0 -          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

m) 

Procure 

1 ############ 2,500,000.00       -                       2,500,000            2,500,000            2,500,000            2,500,000.00       -                       2,500,000.00        2,500,000             2,500,000             2,500,000             2,500,000             

n)  Procur

e Instant 

1 ########## # 250,000.00          -                       250,000               250,000               250,000               250,000.00          -                       250,000.00           250,000                250,000                250,000                250,000                

o) Procur

e  

1 ########## # 250,000.00          -                       250,000               250,000               250,000               250,000.00          -                       250,000.00           250,000                250,000                250,000                250,000                

2.3.3 Maintain Plant and Equipment for microbiology lab 1,520,000.00       -                       1,520,000.00       1,520,000.00       -                       1,520,000.00       1,520,000.00       -                       1,520,000.00        1,520,000.00        -                       1,520,000.00        1,520,000.00        -                       1,520,000.00        

                         a) Fume chambers 0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                         b) incubators centrifuges 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

                         c) Procure Autoclaves 1 400,000.00        400,000.00          -                       400,000               400,000               400,000               400,000.00          -                       400,000.00           400,000                400,000                400,000                400,000                

                        d) Water distillation units 0 2,000,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                         e) Microscopes 1 20,000.00          20,000.00            -                       20,000                 20,000                 20,000                 20,000.00            -                       20,000.00             20,000                  20,000                  20,000                  20,000                  

                         f) Procure  Freezer 0 850,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                         g) Cold room 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.3.3.1 Lab Reagents and Chemicals for Centre Labs 1 600,000.00          600,000.00             -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

2.3.4  Maintain/Procure Equipment for insect processing pilot plant and lab 2,510,000.00       -                       2,510,000.00       2,510,000.00       -                       2,510,000.00       2,510,000.00       -                       2,510,000.00        2,510,000.00        -                       2,510,000.00        2,510,000.00        -                       2,510,000.00        

                           a) Procure Refrigerators 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

                           b) Procure Baking Oven 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

                           c) Procure Grinder                   1 1,000,000.00     1,000,000.00       -                       1,000,000            1,000,000            1,000,000            1,000,000.00       -                       1,000,000.00        1,000,000             1,000,000             1,000,000             1,000,000             

                           d) Blenders 1 10,000.00          10,000.00            -                       10,000                 10,000                 10,000                 10,000.00            -                       10,000.00             10,000                  10,000                  10,000                  10,000                  

                           e) Procure Agitators 1 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                           f) Maintain  Biscuit processing machine 1 180,000.00        180,000.00          -                       180,000               180,000               180,000               180,000.00          -                       180,000.00           180,000                180,000                180,000                180,000                

                           g) procure Extruders 1 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                           h) Freeze driers 0 1,000,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            i) Packaging machine 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            j) Procure Lamina Flow 0 1,500,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                           k) Procure Water Deionizer 0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

For quarter ending 30.06.2020For quarter ending 31.03.2020

JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY 

AFRICA HIGHER EDUCATION CENTERS OF EXCELLENCE PROJECT(151847)

Uses of Funds (Breakdown)

For the Period Ending 30.06.2020

For  quarter ending 30.09.2019 For half year ending 31.12.2019 Cummulative for half year ending 31.12.2019



                           l) Procure DNA extraction Kits 0 1,500,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            m) Procure Gel electrophoresis 0 1,000,000.00     -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                            n) Procure Liquid Nitrogen 4 80,000.00          320,000.00          -                       320,000               320,000               320,000               320,000.00          -                       320,000.00           320,000                320,000                320,000                320,000                

                            m) Procure Bomb Calorimeter 1 200,000.00        200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

                            n) Procure Muffle furnance 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

2.3.5  Equiping the insect mass rearing and production units 6,679,550.00       560,999.85          6,118,550.15       6,118,550.15       2,333,634.00       3,784,916.15       6,679,550.00       2,894,633.85       3,784,916.15        3,784,916.15        -                       3,784,916.15        3,784,916.15        -                       3,784,916.15        

   2.3.5.1 Outsourcing Crickets for the farm and  lab  processing 4 200,000.00          800,000.00             -                       800,000               800,000               800,000               800,000.00          -                       800,000.00           800,000                800,000                800,000                800,000                

   2.3.5.1.1 Facilitate stakeholder sensitization meetings to supply insects 4 50,000.00          200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

   2.3.5.1.2 Collection of gathered crickets from the groups 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   2.3.5.2 Improve rearing facilities -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   2.3.5.2.1 Optimize  production (climatic) conditions -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   

2.3.5.2.1.

0 200,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   

2.3.5.2.1.

0 200,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   

2.3.5.2.1.

0 50,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   

2.3.5.2.1.

0 4,000.00            -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

   2.3.5.2.2 Procure Feeds and Substrates (Cricket feeds, substrates, drinkers,cotton wool,    brewers 

waste) -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.3.5.2.2.

1 

12 2,400.00            28,800.00            -                       28,800                 28,800                 -                       28,800                 28,800.00            -                       28,800.00             28,800                  -                       28,800                  28,800                  -                       28,800                  

2.3.5.2.2.

2 

1000 300.00               300,000.00          -                       300,000               300,000               -                       300,000               300,000.00          -                       300,000.00           300,000                -                       300,000                300,000                -                       300,000                

2.3.5,2.2.

3 

2000 20.00                 40,000.00            187,500               (147,500)              (147,500)              -                       (147,500)              40,000.00            187,500.00          (147,500.00)          (147,500)               -                       (147,500)               (147,500)               -                       (147,500)               

2.3.5.2.2.

4 

12000 80.00                 960,000.00          320,000               640,000               640,000               -                       640,000               960,000.00          320,000.00          640,000.00           640,000                -                       640,000                640,000                -                       640,000                

   2.3.5.3  Repair and Upgrade Insect rearing units -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

  2.3.5.3.1 Upgrade BSF tunnel floor to concrete standards 0 200,000.00        -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

  2.3.5.3.2 Install cooling unit to the BSF Tunnel  -                    -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

  2.3.5.3.3 Install cloth cages in the BSF tunnel   0 8,000.00            -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

  2.3.5.3.4 Procure BSF feeding trays  (Industrial Stack trays) 50 900.00               45,000.00            -                       45,000                 45,000                 -                       45,000                 45,000.00            -                       45,000.00             45,000                  -                       45,000                  45,000                  -                       45,000                  

  2.3.5.3.5 Repair of existing cricket housing (pens, roof etc)   1 150,000.00        150,000.00          53,500                 96,500                 96,500                 81,836                 14,664                 150,000.00          135,335.85          14,664.15             14,664                  -                       14,664                  14,664                  -                       14,664                  

  2.3.5.3.6 Procure paper-based egg trays (cricket hideouts)  1000 25.00                 25,000.00            -                       25,000                 25,000                 25,000                 -                       25,000.00            25,000.00            -                        -                        -                        -                        -                        

  2.3.5.3.7 Fabrication BSF feeding tray racks 2 50,000.00          100,000.00          -                       100,000               100,000               100,000               -                       100,000.00          100,000.00          -                        -                        -                        -                        -                        

  2.3.5.3.8 procure plastic collection bins 10 400.00               4,000.00              -                       4,000                   4,000                   4,000                   -                       4,000.00              4,000.00              -                        -                        -                        -                        -                        

  2.3.5.3.9 procure and install plastic collection gutters 5 600.00               3,000.00              -                       3,000                   3,000                   3,000                   -                       3,000.00              3,000.00              -                        -                        -                        -                        -                        

 2.3.5.3.10 procure salad bowls & colanders 20 100.00               2,000.00              -                       2,000                   2,000                   2,000                   -                       2,000.00              2,000.00              -                        -                        -                        -                        -                        

 2.3.5.3.11 Procure Hatching basins  5 400.00               2,000.00              -                       2,000                   2,000                   2,000                   -                       2,000.00              2,000.00              -                        -                        -                        -                        -                        

 2.3.5.3.12 Paint brushes 5 150.00               750.00                 -                       750                      750                      750                      -                       750.00                 750.00                 -                        -                        -                        -                        -                        

 2.3.5.3.13 procure knapsack sprayer 2 5,000.00            10,000.00            -                       10,000                 10,000                 10,000                 -                       10,000.00            10,000.00            -                        -                        -                        -                        -                        

 2.3.5.3.14 procure corrugated pipes 20 500.00               10,000.00            -                       10,000                 10,000                 10,000                 -                       10,000.00            10,000.00            -                        -                        -                        -                        -                        

 2.3.5.3.15 procure a sponge material /foam sheet 2 2,000.00            4,000.00              -                       4,000                   4,000                   4,000                   -                       4,000.00              4,000.00              -                        -                        -                        -                        -                        

  2.3.5.3.16 Install hand washing facility 2 10,000.00          20,000.00            -                       20,000                 20,000                 20,000                 -                       20,000.00            20,000.00            -                        -                        -                        -                        -                        

  2.3.5.3.17 Install foot bath facility 4 10,000.00          40,000.00            -                       40,000                 40,000                 40,000                 -                       40,000.00            40,000.00            -                        -                        -                        -                        -                        

 2.3.5.3.18 Procure pails(100 litres) 50 1,500.00            75,000.00            -                       75,000                 75,000                 75,000                 -                       75,000.00            75,000.00            -                        -                        -                        -                        -                        

 2.3.5.3.19 procure and install water tank 1 40,000.00          40,000.00            -                       40,000                 40,000                 40,000                 -                       40,000.00            40,000.00            -                        -                        -                        -                        -                        

  2.3.5.3.20 procure protective clothing( Helmet,dust coat,gumboots,nose musk, rubber 

gloves,industrial boots, 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               -                       150,000.00          150,000.00          -                        -                        -                        -                        -                        

  2.3.5.3.21 Install Fence and gate at the Insect rearing farm 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

  2.3.5.3.22 Construct lavarium (with exhaust fan) 1 1,000,000.00     1,000,000.00       -                       1,000,000            1,000,000            951,278               48,722                 1,000,000.00       951,278.00          48,722.00             48,722                  48,722                  48,722                  48,722                  

2.3.5.3.23 Intstallation of safety safeguards (Fire extinguisher,,First Aid Kits) 0 500,000.00          -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.3.5.3.24 Installation of ramps in insect farm for ease of access in BSF & Cricket houses 1 200,000.00          200,000.00             -                       200,000               200,000               165,000               35,000                 200,000.00          165,000.00          35,000.00             35,000                  35,000                  35,000                  35,000                  

  2.3.5.4 Procure farm implements (Wheelbarrows, brooms, rakes, horse pipes, pangas, jembes) 1 50,000.00          50,000.00            -                       50,000                 50,000                 50,000                 -                       50,000.00            50,000.00            -                        -                        -                        -                        -                        

  2.3.5.6 Benchmark with other insect producers (JKUAT, Sanergy, Mixa Feeds) 1 120,000.00        120,000.00          -                       120,000               120,000               120,000               120,000.00          -                       120,000.00           120,000                120,000                120,000                120,000                

  2.3.5.7  Install Security lights 1 50,000.00          50,000.00            -                       50,000                 50,000                 50,074                 (74)                       50,000.00            50,074.00            (74.00)                   (74)                        (74)                        (74)                        (74)                        

  2.3.5.8  Farm landscaping  1 250,000.00        250,000.00          -                       250,000               250,000               250,000               250,000.00          -                       250,000.00           250,000                250,000                250,000                250,000                

  2.3.5.9  Install drainage system around the BSF tunnel 1 200,000.00        200,000.00          -                       200,000               200,000               147,713               52,287                 200,000.00          147,713.00          52,287.00             52,287                  52,287                  52,287                  52,287                  

  2.3.5.10  Install R&D Tunnel 1 400,000.00        400,000.00          -                       400,000               400,000               311,983               88,017                 400,000.00          311,983.00          88,017.00             88,017                  88,017                  88,017                  88,017                  

  2.3.5.11  Purchase of R&D inputs 1 100,000.00        100,000.00          -                       100,000               100,000               90,000                 10,000                 100,000.00          90,000.00            10,000.00             10,000                  10,000                  10,000                  10,000                  

  2.3.5.12  Emergence mitigation 0 5,000.00            -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

  2.3.5.13  Installation cost 1 300,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

  2.3.5.14  Fabrication of grasshoper cages 20 10,000.00          200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

  2.3.5.15 Diversification of insect processed products -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

  2.3.5.15.1 Feed formulation -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

  2.3.5.15.2 Insect based Poultry feed production 1 250,000.00          250,000.00          -                       250,000               250,000               250,000               250,000.00          -                       250,000.00           250,000                250,000                250,000                250,000                

  2.3.5.15.3  Insect based Fingerling feed production 1 250,000.00          250,000.00          -                       250,000               250,000               250,000               250,000.00          -                       250,000.00           250,000                250,000                250,000                250,000                

  2.3.5.16 Cricket Fortified flour 1 150,000.00          150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

2.4    Enhance faculty research capacity through staff development, exchange programmes and visits

16,000,000.00     227,200.00          15,772,800.00     15,772,800.00     626,380.00          15,146,420.00     16,000,000.00     853,580.00          15,146,420.00      15,146,420.00      84,000.00            15,062,420.00      15,062,420.00      -                       15,062,420.00      

2.4.1 Facilitate Staff Exchange program 15 500,000.00        7,500,000.00       58,000                 7,442,000            7,442,000            273,200               7,168,800            7,500,000.00       331,200.00          7,168,800.00        7,168,800             7,168,800             7,168,800             7,168,800             

2.4.3 Facilitate staff development 8 500,000.00        4,000,000.00       169,200               3,830,800            3,830,800            353,180               3,477,620            4,000,000.00       522,380.00          3,477,620.00        3,477,620             84,000                 3,393,620             3,393,620             -                       3,393,620             

2.4.4 Facilitate Characterization of Insects for food and feeds 1 1,500,000.00     1,500,000.00       -                       1,500,000            1,500,000            1,500,000            1,500,000.00       -                       1,500,000.00        1,500,000             1,500,000             1,500,000             1,500,000             

2.4.5 Facilitate Joint Students Supervision 5 500,000.00        2,500,000.00       -                       2,500,000            2,500,000            2,500,000            2,500,000.00       -                       2,500,000.00        2,500,000             2,500,000             2,500,000             2,500,000             

2.4.6 Enhance welfare facilities for Staff exchange  (DSTV Subscription, utilities, furniture, equipment and 

appliances,crockery,Maintenance)  2 250,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

2.5    Recruit/Maintain qualified technical 6,380,000.00       106,314.25          6,273,685.75       6,273,685.75       1,225,010.72       5,048,675.03       6,380,000.00       1,331,324.97       5,048,675.03        5,048,675.03        861,574.70          4,187,100.33        4,187,100.48        1,785,936.45       2,401,164.03        

2.5.1 Cost of adverts; 2 300,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

2.5.2 Salaries and allowances  -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                      a) Chief Technologist - 1 Staff 12 170,000.00        2,040,000.00       -                       2,040,000            2,040,000            487,887               1,552,113            2,040,000.00       487,887.00          1,552,113.00        1,552,113             487,668               1,064,445             1,064,445             1,016,144            48,301                  

                      b) Graduate Assistant - 1 Staff 12 75,000.00          900,000.00          -                       900,000               900,000               220,917               679,083               900,000.00          220,917.00          679,083.00           679,083                259,609               419,474                419,474                212,463               207,011                

                      c) Support staff - 1 Staff 12 50,000.00          600,000.00          27,764                 572,236               572,236               572,236               600,000.00          27,764.45            572,235.55           572,236                114,297               457,938                457,938                80,539                 377,400                

                      d) Technologist (food and feed) – 2 Staff 0 12,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                      e) Technician (computer lab, repository, food lab) – 2 Staff 24 30,000.00          720,000.00          78,550                 641,450               641,450               516,207               125,243               720,000.00          594,756.52          125,243.48           125,243                125,243                125,243                12,928.95 112,315                

                      f) Gratuity 2 460,000.00        920,000.00          -                       920,000               920,000               920,000               920,000.00          -                       920,000.00           920,000                920,000                920,000                463,862               456,138                

                     g) Medical Cover 1 600,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

2.6. Conduct training workshops and seminars to broaden students’ learning experience 2,400,000.00       -                       2,400,000.00       2,400,000.00       -                       2,400,000.00       2,400,000.00       -                       2,400,000.00        2,400,000.00        -                       2,400,000.00        2,400,000.00        -                       2,400,000.00        

2.6.1 Facilitate Students’ Workshop/Seminar Participation 12 200,000.00        2,400,000.00       -                       2,400,000            2,400,000            2,400,000            2,400,000.00       -                       2,400,000.00        2,400,000             2,400,000             2,400,000             2,400,000             

2.6.2 Facilitate Academic  Visits 0 500,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.6.3 Conduct field academic tours for Cohort 3 0 2,000,000.00       -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

2.7. Develop and sign MoUs with partner institutions 600,000.00          28,000.00            572,000.00          572,000.00          -                       572,000.00          600,000.00          28,000.00            572,000.00           572,000.00           -                       572,000.00           572,000.00           -                       572,000.00           

2.7.1 Facilitate Development of partnership 4 150,000.00        600,000.00          28,000                 572,000               572,000               -                       572,000               600,000.00          28,000.00            572,000.00           572,000                -                       572,000                572,000                -                       572,000                

2.8    Attract, retain and retool faculty & staff in areas relevant to the ACE 8,000,000.00       1,171,700.00       6,828,300.00       6,828,300.00       56,000.00            6,772,300.00       8,000,000.00       1,227,700.00       6,772,300.00        6,772,300.00        609,000.00          6,163,300.00        6,163,300.00        267,754.00          5,895,546.00        

2.8.1 Facilitate capacity building  for Faculty 15 150,000.00        2,250,000.00       1,171,700            1,078,300            1,078,300            1,078,300            2,250,000.00       1,171,700.00       1,078,300.00        1,078,300             1,078,300             1,078,300             1,078,300             

2.8.2 Team Building for Core Team and CAB 1 2,000,000.00     2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

2.8.3 Facilitate capacity building  for Core Center Staff (Adminstrative) 15 250,000.00        3,750,000.00       -                       3,750,000            3,750,000            56,000                 3,694,000            3,750,000.00       56,000.00            3,694,000.00        3,694,000             609,000               3,085,000             3,085,000             267,754               2,817,246             

2.9    Publish in peer reviewed journals 750,000.00          -                       750,000.00          750,000.00          -                       750,000.00          750,000.00          -                       750,000.00           750,000.00           -                       750,000.00           750,000.00           -                       750,000.00           

2.9.1 Publication of papers 15 50,000.00          750,000.00          -                       750,000               750,000               750,000               750,000.00          -                       750,000.00           750,000                750,000                750,000                750,000                

2.10 Support scientific conference presentations  3,000,000.00       264,216.56          2,735,783.44       2,735,783.00       126,000.00          2,609,783.00       3,000,000.00       390,216.56          2,609,783.44        2,609,783.00        151,490.00          2,458,293.00        2,458,293.00        73,930.00            2,384,363.00        

2.10.1 Facilitate Conference participation 15 200,000.00        3,000,000.00       264,217               2,735,783            2,735,783            126,000               2,609,783            3,000,000.00       390,216.56          2,609,783.44        2,609,783             151,490               2,458,293             2,458,293             73,930                 2,384,363             

2.11  Develop insect technology incubation and skills transfer hub 7,050,000.00       75,600.00            6,974,400.00       6,974,400.00       -                       6,974,400.00       7,050,000.00       75,600.00            6,974,400.00        6,974,400.00        30,000.00            6,944,400.00        6,944,400.00        7,000.00              6,937,400.00        

2.11.1 Set up demonstration units  (TOTs and farmers) 5 250,000.00          1,250,000.00          -                       1,250,000            1,250,000            1,250,000            1,250,000.00       -                       1,250,000.00        1,250,000             1,250,000             1,250,000             1,250,000             

2.11.2 Patenting of innovative ideas 1 100,000.00          100,000.00             -                       100,000               100,000               100,000               100,000.00          -                       100,000.00           100,000                30,000                 70,000                  70,000                  -                       70,000                  

2.11.3 Set up business incubation models 4 50,000.00            200,000.00             75,600                 124,400               124,400               124,400               200,000.00          75,600.00            124,400.00           124,400                124,400                124,400                124,400                

2.11.4 Set up Insect Repository at Jooust 1 2,500,000.00       2,500,000.00          -                       2,500,000            2,500,000            2,500,000            2,500,000.00       -                       2,500,000.00        2,500,000             2,500,000             2,500,000             2,500,000             

2.11.4.1 Training for maintanance of repository 2 250,000.00          500,000.00             -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

2.11.4.2 Field Insect collection for repository 1 2,500,000.00       2,500,000.00          -                       2,500,000            2,500,000            2,500,000            2,500,000.00       -                       2,500,000.00        2,500,000             2,500,000             2,500,000             7,000                   2,493,000             

3.0. Attracting regional faculty and students 7,108,000.00       375,517.00          6,432,483.00       6,432,483.00       994,396.00          5,438,087.00       7,108,000.00       1,369,913.00       5,738,087.00        5,438,087.00        49,000.00            5,389,087.00        5,389,087.00        75,300.00            5,313,787.00        

3.1    Set up collaborative postgraduate programmes with other Institutions 2,000,000.00       -                       2,000,000.00       2,000,000.00       -                       2,000,000.00       2,000,000.00       -                       2,000,000.00        2,000,000.00        -                       2,000,000.00        2,000,000.00        -                       2,000,000.00        

3.1.1 Facilitate Collaborative postgraduate programmes  4 500,000.00        2,000,000.00       -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

3.2    Set up structures for student and staff support 2,580,000.00       375,517.00          1,904,483.00       1,904,483.00       994,396.00          910,087.00          2,580,000.00       1,369,913.00       1,210,087.00        910,087.00           -                       910,087.00           910,087.00           -                       910,087.00           

3.2.1 Construction of Office Block/conference facility 0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.2 Construction of Hostels (for exchange,postgraduate and faculty) -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.3 Refurbishment of Hostels (for exchange,postgraduate and faculty) 1 300,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

3.2.4 Extend Office Block 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.5 Facilitate Regional Students Travel Cohort 1 0 50,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.6 Facilitate Regional Students Travel Cohort 2 0 50,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.7 Facilitate Regional Students Accommodation Cohort 1 0 85,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.2.8 Facilitate Regional Students Accommodation Cohort 2 15 58,000.00          870,000.00          375,517               494,483               494,483               399,396               95,087                 870,000.00          774,913.00          95,087.00             95,087                  95,087                  95,087                  95,087                  

3.2.10 Furnish  and Maintain Guest house (Faculty Lounge) 12 30,000.00          360,000.00          -                       360,000               360,000               360,000               360,000.00          -                       360,000.00           360,000                360,000                360,000                360,000                

3.2.11 Furnish and Maintain Exchange Students Guest House 1 300,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

3.2.12 Facilitate Regional Students Travel Cohort 3 15 50,000.00          750,000.00          -                       750,000               750,000               595,000               155,000               750,000.00          595,000.00          155,000.00           155,000                155,000                155,000                155,000                

3.2.13 Facilitate Regional Students Accommodation Cohort 3 0 60,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.3    Establish staff/student regional mentorship programme and regional working groups 600,000.00          -                       600,000.00          600,000.00          -                       600,000.00          600,000.00          -                       600,000.00           600,000.00           49,000.00            551,000.00           551,000.00           75,300.00            475,700.00           

3.3.2  Implement mentorship programmes 0 500,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

3.3.4 Facilitate Participation in regional working groups 2 300,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                49,000                 551,000                551,000                75,300                 475,700                

3.4    Develop partnerships with industry and research organizations for staff and equipment sharing

1,928,000.00       -                       1,928,000.00       1,928,000.00       -                       1,928,000.00       1,928,000.00       -                       1,928,000.00        1,928,000.00        -                       1,928,000.00        1,928,000.00        -                       1,928,000.00        

3.4.1 Facilitate partnership for staff sharing 4 150,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

3.4.2 Facilitate partnership for equipment sharing 4 332,000.00          1,328,000.00          -                       1,328,000            1,328,000            1,328,000            1,328,000.00       -                       1,328,000.00        1,328,000             1,328,000             1,328,000             1,328,000             

4.0 Plan for national, regional and international academic partnership and collaborations 5,000,000.00       122,972.00          4,877,028.00       4,877,028.00       709,100.00          4,167,928.00       5,000,000.00       832,072.00          4,167,928.00        4,167,928.00        474,800.00          3,693,128.00        3,693,128.00        326,900.00          3,366,228.00        

4.1     Inception seminar to review proposed project workplan 3,000,000.00       -                       3,000,000.00       3,000,000.00       -                       3,000,000.00       3,000,000.00       -                       3,000,000.00        3,000,000.00        47,200.00            2,952,800.00        2,952,800.00        272,300.00          2,680,500.00        

4.1.1 Organize Inception Seminar -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.1.2 Facilitate Review of Annual Work plan 2 400,000.00        800,000.00          -                       800,000               800,000               800,000               800,000.00          -                       800,000.00           800,000                47,200                 752,800                752,800                272,300               480,500                

4.1.3 Facilitate Review of Annual Work plan with partners 1 2,200,000.00     2,200,000.00       -                       2,200,000            2,200,000            2,200,000            2,200,000.00       -                       2,200,000.00        2,200,000             2,200,000             2,200,000             2,200,000             

4.2    Institutionalize faculty exchange programmes -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

4.2.2 Implement exchange program framework 0 500,000.00        -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

4.3    Establish and publish a high impact peer reviewed journal in insects as food and feeds -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

4.3.1 Register a journal name; -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.3.2 Set up an Editorial Board; -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.3.3 Signing a contract with a publishing house; (2 issues per yr @150,000) -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.4    Set up collaborative postgraduate, postdoctoral studies and fellowship programmes -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

4.4.1 Identify and Establish Fellows 0 10,000.00          -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.4.2 Facilitate participation (Fellowship stipend) 0 100,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.5    Schedule Review workshop with  national and regional partners -                       -                       -                       -                       -                       -                       -                       -                       -                        -                        -                       -                        -                        -                       -                        

4.5.1 Facilitate  Review Workshop (2nd Jooust International Scientific Conference) 0 -                    -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

4.6    Participation in two joint regional ACE II Meetings 2,000,000.00       122,972.00          1,877,028.00       1,877,028.00       709,100.00          1,167,928.00       2,000,000.00       832,072.00          1,167,928.00        1,167,928.00        427,600.00          740,328.00           740,328.00           54,600.00            685,728.00           

4.6.1 Facilitate Joint Regional ACE II Meetings 2 1,000,000.00     2,000,000.00       122,972               1,877,028            1,877,028            709,100               1,167,928            2,000,000.00       832,072.00          1,167,928.00        1,167,928             427,600               740,328                740,328                54,600                 685,728                

5.0. Plan for management and governance 32,682,972.00     4,950,943.00       28,412,029.00     28,412,029.00     3,581,706.83       24,830,322.17     32,682,972.00     8,532,649.83       24,150,322.17      24,830,322.17      2,813,308.93       21,762,282.21      21,762,280.98      4,045,307.66       17,716,973.32      

5.1     Incorporate Management Information System (MIS) for implementing Centre's activities 

including a Grant Management System 0 1,050,000.00       -                       1,050,000.00       1,050,000.00       -                       1,050,000.00       1,050,000.00       -                       1,050,000.00        1,050,000.00        -                       1,050,000.00        1,050,000.00        -                       1,050,000.00        

5.1.1 Procure and implement  Grant Management System 1 550,000.00        550,000.00          -                       550,000               550,000               550,000               550,000.00          -                       550,000.00           550,000                550,000                550,000                550,000                

5.1.2 Procure and implement Project Management System 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

5.2     Adopt best practices in Financial Management and Procurement 1,000,000.00       -                       1,000,000.00       1,000,000.00       229,500.00          770,500.00          1,000,000.00       229,500.00          770,500.00           770,500.00           369,719.00          400,781.00           400,781.00           3,570.00              397,211.00           

5.2.1 Capacity building  4 250,000.00        1,000,000.00       -                       1,000,000            1,000,000            229,500               770,500               1,000,000.00       229,500.00          770,500.00           770,500                369,719               400,781                400,781                3,570                   397,211                

5.3     Establish sound fiduciary practices 1,250,000.00       -                       1,250,000.00       1,250,000.00       -                       1,250,000.00       1,250,000.00       -                       1,250,000.00        1,250,000.00        397,200.00          852,800.00           852,800.00           -                       852,800.00           

5.3.1 Capacity building for center staff 5 250,000.00        1,250,000.00       -                       1,250,000            1,250,000            1,250,000            1,250,000.00       -                       1,250,000.00        1,250,000             397,200               852,800                852,800                -                       852,800                

5.4. Procure and  Maintain vehicles 900,000.00          -                       900,000.00          900,000.00          62,217.01            837,782.99          900,000.00          62,217.01            837,782.99           837,782.99           280,484.00          557,298.99           557,299.00           87,334.00            469,965.00           

       5.4.2  Procure Mini Bus 32 seater 0 12,000,000.00   -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

       5.4.3.2 Maintainance 1 900,000.00        900,000.00          -                       900,000               900,000               62,217                 837,783               900,000.00          62,217.01            837,782.99           837,783                280,484               557,299                557,299                87,334                 469,965                

5.5     Centre operations 2,200,000.00       5,000.00              2,195,000.00       2,195,000.00       515,517.00          1,679,483.00       2,200,000.00       520,517.00          1,679,483.00        1,679,483.00        371,091.20          1,308,391.80        1,308,391.80        25,361.00            1,283,030.80        

5.5.1. Procure Stationeries 1 500,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                134,977               365,023                365,023                25,361                 339,662                

5.5.2. Procure Computer accessories/maintenance 1 500,000.00        500,000.00          -                       500,000               500,000               -                       500,000               500,000.00          -                       500,000.00           500,000                231,114               268,886                268,886                -                       268,886                

5.5.3. Procure Hospitality & office maintenance 1 250,000.00        250,000.00          5,000.00              245,000               245,000               245,000               250,000.00          5,000.00              245,000.00           245,000                5,000                   240,000                240,000                -                       240,000                

5.5.4. Procure Furniture and fittings 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

5.5.5. Procure Environmental and Social Safeguards IEC Materials and Equipment (fire fighting equipment 

etc) 1 200,000.00        200,000.00          -                       200,000               200,000               200,000               200,000.00          -                       200,000.00           200,000                200,000                200,000                200,000                

5.5.6. Procure Laptop computers 5 120,000.00        600,000.00          -                       600,000               600,000               515,517               84,483                 600,000.00          515,517.00          84,483.00             84,483                  -                       84,483                  84,483                  -                       84,483                  

5.6 Centre Staff 10,808,972.00     -                       10,808,972.00     10,808,972.00     1,666,725.00       9,142,247.00       10,808,972.00     1,666,725.00       9,142,247.00        9,142,247.00        629,386.70          8,512,860.30        8,512,860.00        3,653,183.00       4,859,677.00        

5.6.1Advertise for vacancies 0 300,000.00        -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.6.2 Salaries and allowances -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

                 5.6.2.1 Project Manager 12 137,259.00        1,647,108.00       -                       1,647,108            1,647,108            428,022               1,219,086            1,647,108.00       428,022.00          1,219,086.00        1,219,086             1,219,086             1,219,086             843,954               375,132                

                  5.6.2.2 Project Accountant 12 203,290.00        2,439,480.00       -                       2,439,480            2,439,480            358,080               2,081,400            2,439,480.00       358,080.00          2,081,400.00        2,081,400             2,081,400             2,081,400             746,590               1,334,810             

                  5.6.2.3 Assistant Procurement Officer 12 162,047.00        1,944,564.00       -                       1,944,564            1,944,564            220,917               1,723,647            1,944,564.00       220,917.00          1,723,647.00        1,723,647             1,723,647             1,723,647             689,123               1,034,524             

                  5.6.2.4 Farm Manager 12 146,263.00        1,755,156.00       -                       1,755,156            1,755,156            438,789               1,316,367            1,755,156.00       438,789.00          1,316,367.00        1,316,367             629,387               686,980                686,980                2,400                   684,580                

                  5.6.2.6 Admin Assistant 12 72,722.00          872,664.00          -                       872,664               872,664               220,917               651,747               872,664.00          220,917.00          651,747.00           651,747                651,747                651,747                457,532               194,215                

                  5.6.2.8 Drivers 12 50,000.00          600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

                  5.6.2.9 Gratuity 1 950,000.00        950,000.00          -                       950,000               950,000               950,000               950,000.00          -                       950,000.00           950,000                950,000                950,000                913,584               36,416                  

   5.6.3 Health Insurance 1 600,000.00        600,000.00          -                       600,000               600,000               600,000               600,000.00          -                       600,000.00           600,000                600,000                600,000                600,000                

5.7 Put in place governance framework, financial management, administrative, procurement, 

monitoring and evaluation procedures and systems 3,178,000.00       749,906.00          2,428,094.00       2,428,094.00       -                       2,428,094.00       3,178,000.00       749,906.00          2,428,094.00        2,428,094.00        16,647.00            2,411,447.00        2,411,447.00        68,000.00            2,343,447.00        

5.7.7 Postage and Courier Charges 12 4,000.00            48,000.00            -                       48,000                 48,000                 48,000                 48,000.00            -                       48,000.00             48,000                  48,000                  48,000                  48,000                  

5.7.8 Local Travels 12 50,000.00          600,000.00          742,156               (142,156)              (142,156)              (142,156)              600,000.00          742,156.00          (142,156.00)          (142,156)               (142,156)               (142,156)               (142,156)               



5.7.9 Communication and Internet Charges 8 10,000.00          80,000.00            -                       80,000                 80,000                 80,000                 80,000.00            -                       80,000.00             80,000                  80,000                  80,000                  80,000                  

5.7.10 Facilitate PASET Benchmarking Activities 5 100,000.00        500,000.00          7,750                   492,250               492,250               492,250               500,000.00          7,750.00              492,250.00           492,250                492,250                492,250                68,000                 424,250                

5.7.10.1 Participate in National and Regional level Capacity building workshops and trainings 2 750,000.00        1,500,000.00       -                       1,500,000            1,500,000            1,500,000            1,500,000.00       -                       1,500,000.00        1,500,000             16,647                 1,483,353             1,483,353             -                       1,483,353             

5.7.10.2 Facilitate Stakeholder Consultative Workshop to disseminate benchmarking results and 

recommendations 1 150,000.00        150,000.00          -                       150,000               150,000               150,000               150,000.00          -                       150,000.00           150,000                150,000                150,000                150,000                

5.7.10.3 Develop/Procure MIS for the University 0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.7.10.4 Participate in graduate tracer study that aligns with the vision and goals of the Institution 2 150,000.00        300,000.00          -                       300,000               300,000               300,000               300,000.00          -                       300,000.00           300,000                300,000                300,000                300,000                

5.8     Schedule and hold implementation team meetings 3,880,000.00       1,364,195.00       4,995,805.00       4,995,805.00       817,420.32          4,178,384.68       3,880,000.00       2,181,615.32       1,698,384.68        4,178,384.68        452,050.00          3,471,603.65        3,471,603.18        207,859.66          3,263,743.52        

5.8.1  Facilitate Centre Advisory Board (CAB) Meeting 2 700,000.00        1,400,000.00       -                       1,400,000            1,400,000            1,400,000            1,400,000.00       -                       1,400,000.00        1,400,000             1,400,000             1,400,000             1,400,000             

5.8.2 Facilitate Center Staff Meeting 12 10,000.00          120,000.00          -                       120,000               120,000               -                       120,000               120,000.00          -                       120,000.00           120,000                112,600               7,400                    7,400                    -                       7,400                    

5.8.3 Centre Core Team Meetings 12 20,000.00          240,000.00          -                       240,000               240,000               232,273               7,727                   240,000.00          232,272.82          7,727.18               7,727                    7,727                    7,727                    7,727                    

5.8.4 Facilitate ESS Committee Meetings and Activities 12 60,000.00            720,000.00             -                       720,000               720,000               241,020               478,980               720,000.00          241,020.00          478,980.00           478,980                478,980                478,980                207,860               271,120                

5.8.5 Facilitate Partner Implementation Team Meetings 1 1,000,000.00       1,000,000.00          -                       1,000,000            1,000,000            31,200                 968,800               1,000,000.00       31,200.00            968,800.00           968,800                319,150               649,650                649,650                -                       649,650                

5.8.6 Farm Visits 0 55,500.00            -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.8.11 Awareness & Outreach activities 4 100,000.00          400,000.00             -                       400,000               400,000               32,600                 367,400               400,000.00          32,600.00            367,400.00           367,400                20,300                 347,100                347,100                -                       347,100                

5.8.12 construction of sanitation facility (Toilets, Bathrooms and Changing rooms) 0 1,500,000.00       -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.9. Schedule and hold M&E meetings 2,480,000.00       1,364,195.00       1,115,805.00       1,115,805.00       280,327.50          835,477.50          2,480,000.00       1,644,522.50       835,477.50           835,477.50           254,731.03          580,746.47           580,746.00           -                       580,746.00           

5.9.1 Conduct  Internal M&E Meetings and Activities 4 120,000.00        480,000.00          -                       480,000               480,000               480,000               480,000.00          -                       480,000.00           480,000                480,000                480,000                480,000                

5.9.2 Facilitate internal M&E Activities 0 -                       -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.9.3 Facilitate Mid-Term Review Activities 1 2,000,000.00     2,000,000.00       1,364,195            635,805               635,805               280,328               355,478               2,000,000.00       1,644,522.50       355,477.50           355,478                254,731               100,746                100,746                -                       100,746                

5.10. Design, host and manage a custom website  for the centre 1 36,000.00            -                       36,000.00            36,000.00            -                       36,000.00            36,000.00            -                       36,000.00             36,000.00             -                       36,000.00             36,000.00             -                       36,000.00             

5.10.2 Operationalize the website 12 3,000.00            36,000.00            -                       36,000                 36,000                 36,000                 36,000.00            -                       36,000.00             36,000                  36,000                  36,000                  36,000                  

5.11. Promote the Centre 
5,900,000.00       1,467,647.00       2,632,353.00       2,632,353.00       10,000.00            2,622,353.00       5,900,000.00       1,477,647.00       4,422,353.00        2,622,353.00        42,000.00            2,580,353.00        2,580,353.00        -                       2,580,353.00        

5.11.1 Implement marketing strategy
0 50,000.00            -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

5.11.2 Facilitate market survey on demand for insect products
2 200,000.00          400,000.00             -                       400,000               400,000               400,000               400,000.00          -                       400,000.00           400,000                42,000                 358,000                358,000                -                       358,000                

5.11.3 Facilitate Center Branding (caps, shirts, mementos) 2 600,000.00        1,200,000.00       1,190,997            9,003                   9,003                   9,003                   1,200,000.00       1,190,997.00       9,003.00               9,003                    9,003                    9,003                    9,003                    

5.11.4 Facilitate participation in shows and exhibitions 10 250,000.00        2,500,000.00       276,650               2,223,350            2,223,350            10,000                 2,213,350            2,500,000.00       286,650.00          2,213,350.00        2,213,350             -                       2,213,350             2,213,350             -                       2,213,350             

5.11.5 Facilitate print and electronic media visibility 12 150,000.00        1,800,000.00       -                       1,800,000            1,800,000            1,800,000            1,800,000.00       -                       1,800,000.00        1,800,000             1,800,000             1,800,000             1,800,000             

6.0 Sustainability 3,700,000.00       -                       3,700,000.00       3,700,000.00       -                       3,700,000.00       3,700,000.00       -                       3,700,000.00        3,700,000.00        -                       3,700,000.00        3,700,000.00        -                       3,700,000.00        

6.1. Generate revenue from internal and external sources (student fees, government subsidies, 

consultancies, income generating activities from selling products and services from the Centre)

2,000,000.00       -                       2,000,000.00       2,000,000.00       -                       2,000,000.00       2,000,000.00       -                       2,000,000.00        2,000,000.00        -                       2,000,000.00        2,000,000.00        -                       2,000,000.00        

6.1.1 Facilitate  Income Generating Activities 1 2,000,000.00       2,000,000.00          -                       2,000,000            2,000,000            2,000,000            2,000,000.00       -                       2,000,000.00        2,000,000             2,000,000             2,000,000             2,000,000             

6.1.2  Facilitate seed money for products 0 1,000,000.00       -                          -                       -                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

6.2. Support faculty to submit three major grant applications 1,200,000.00       -                       1,200,000.00       1,200,000.00       -                       1,200,000.00       1,200,000.00       -                       1,200,000.00        1,200,000.00        -                       1,200,000.00        1,200,000.00        -                       1,200,000.00        

6.2.1 Facilitate grant applications 4 300,000.00        1,200,000.00       -                       1,200,000            1,200,000            1,200,000            1,200,000.00       -                       1,200,000.00        1,200,000             1,200,000             1,200,000             1,200,000             

6.3. Support PhD and MSc students to apply for small grants from international agencies to support 

their  research, attendance and presentations at meetings 500,000.00          -                       500,000.00          500,000.00          -                       500,000.00          500,000.00          -                       500,000.00           500,000.00           -                       500,000.00           500,000.00           -                       500,000.00           

6.3.1 Train Students on grants application 2 250,000.00        500,000.00          -                       500,000               500,000               500,000               500,000.00          -                       500,000.00           500,000                500,000                500,000                500,000                

-                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

-                       -                       -                       -                       -                       -                        -                        -                        -                        -                        

TOTAL 215,549,522.00   13,487,167.66     202,442,354.34   202,442,353.90   14,995,772.93     188,166,580.97   215,549,522.00   28,482,940.59     187,066,581.41    188,166,580.97    10,207,207.63     175,084,642.31    177,704,641.23    24,131,953.79     150,952,687.44    








